AIMUHHCTPALHUA HEPMCKOI'O MYHULHUIIAJIBHOI'O OKPYTA
INEPMCKOI'O KPAA

HAYAJIBHUK ®PUHAHCOBO-9KOHOMHUYECKOI'O YITPABJIEHUA

PACHOPAXEHMUE

13.12.2023 102

- 7
006 yrBep:knennu Iopsinka
NPOBeeHNsI MOHUTOPUHIA Ka4yecTBa
(pUHAHCOBOT0 MEHEIKMEHTA
VIABHBIX IMUHUCTPATOPOB
OromxeTHbIX cpeacTs Ilepmckoro
MYHHMIIUINIAJIBHOIO OKPYyra

€PMCKOTro Kpasi

B cootBercTBUUM myHKTOM 6 ctatbu 160.2-1 BromxerHoro konekca Poccuiickoi
®denepanuu, a TaKKe B IENISIX MOBBIMICHUS YPPEKTUBHOCTA U Ka4eCTBa YNpPaBICHUS
MyHUITUTIATBHBIME puHAHCAMU [lepMCKOTO MyHUITUTIATEHOTO OKpYyTa

1.YTBepauth npunaraeMbiii [lopsnok mnpoBeaeHUs MOHUTOPHHIA KayecTBa
(UHAHCOBOTO MEHEHKMEHTA TIJIaBHBIX aJMUHUCTPATOPOB OIOKETHBIX CPENICTB
ITepMmckoro MyHuMnaibHOro okpyra Ilepmckoro kpas.

2. Hacrosiiee pacrnopsbkeHHE BCTYMAeT B CHIIY CO JHS €ro MOAMHCAHUS U
MPUMEHSETCS TIPYU MTPOBEJACHUN MOHUTOPUHTA KadecTBa (PMHAHCOBOTO MEHEIKMEHTA
IJIaBHBIX aJIMUHHCTPATOPOB OIOMKETHBIX CpeACTB llepMCKOro MyHHUIUMIIATBLHOTO
okpyra IlepMmckoro kpas, HaUMHasi C IPOBEACHUS OLIEHKU PE3yJIbTATOB MCIIOJIHEHUS
oromxkera [lepmckoro mynutunaasHoro okpyra [lepmckoro kpasi 3a 1 momyroaue 2024
roja.

3. KoHTponps 3a HCHOJHEHHWEM HACTOSIIETO PACHOPSIKEHUS BO3JIOKHUTH Ha
3aMECTHUTEN HadajdbHUKAa (PUHAHCOBO-dKOHOMHYECKOTO YMPABJICHUs, HadaJbHUKA
OIOHKETHOTO OT/IeIA.

HavanpHMK (hMHAHCOBO-?KOHOMHYECKOTO YITPABICHUS N.®. Koceix



YTBEPXKX/IEH

acropsbKEHUEM HavaJIbHUKA
WHAHCOBO-3KOHOMUYECKOTO
yIPaBJICHUS
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MOPSIJIOK

MPOBEJCHUSI MOHUTOPUHIA KA4eCTBA (PUHAHCOBOI0 MEHEIKMEHTA
IVIABHBIX AIMUHUCTPATOPOB OIOIKETHBIX CPEACTB
IMepMckoro MyHuuMnaJabHOro okpyra Illepmckoro kpas

1. O0ume MoJIoKeHus

1.1. Hacrosmmit Ilopsgok  ompeaenser  OpraHU3alMIO0  MPOBEICHUS
MOHUTOpPUHTA KadyecTBa (PUHAHCOBOTO MEHEPKMEHTa B OTHOIIECHUU TJIABHBIX
aJIMUHUCTPATOPOB OIOKETHBIX CpelCcTB [lepMCKOTO MyHHUIIUMIIAIBLHOTO OKpyra
[Tepmckoro kpas (nanee — [lopsinok).

[log rnaBHBIMH agMUHUCTpaTOpaMu OIOJDKETHBIX cpeAcTB [lepmckoro
MyHUIUNanbHOro okpyra Ilepmckoro kpas (mamee — 'TABC) noHuMaroTcsi riaBHbIC
aIMUHUCTPATOPBl  TIOXOA0B Oropkera IlepMCKOro MyHUIIMIIAIBHOTO — OKpyra
[lepmckoro kpasi W TJIaBHBIC pacHOpsSAUTENd OrOMKETHBIX cpeactB Ilepmckoro
MyHHUIIUNIaIBHOTO OKpyra [lepMckoro kpasi.

[Tox MonuTOpUHTOM KauecTBa puHaHCcOBOro MeHemkMenTa ['AbC nmonumaercs
aHaIM3 W OIIEHKA COBOKYIIHOCTH TIPOIIECCOB M TPOIEAYp, OOECIeunBarOInX
3G ()EKTUBHOCT, W PE3YJNHTATUBHOCTh HCIOJIB30BAHMS OIOKETHBIX CPEICTB U
OXBAaTHIBAIOIINX BCE AJIEMEHTHI OIOPKETHOTO Tpoiiecca (010 KEeTHOE TIIIaHUPOBAHHE,
UCIIOJIHEHHE OFOJKETa, YUeT U OTYETHOCTh, KOHTPOJIb U ayIHT).

1.2. MoHUTOpPHHT  KauecTBa (PUHAHCOBOTO MEHEIKMEHTa  IPOBOJUTCS
(MHAHCOBO-2KOHOMUYECKUM yIpaBJICHUEM aIMUHUCTPALNH [Tepmckoro
MyHUIUNanbHOrO OoKkpyra Ilepmckoro kpas (mamee — @DY  Ilepmckoro
MyHHUIIUTIATBHOTO OKpyTa) B oTHOIeHuu ['ABC B cienyroiue cpoku:

r0JIOBOM MOHUTOPHUHT KadyecTBa (PMHAHCOBOTO MEHEIKMEHTA 110 COCTOSIHUIO Ha
1 ssHBaps roja, CIAEAYIONMIETO 32 OTYETHBIM, B CPOK 10 1 Mas roja, CIEIyIOIIETO 3a
OTUYETHBIM;

MOJIyTOJJOBOM  MOHHMTOPUHT KadyecTBa ()MHAHCOBOTO MEHEIKMEHTa  IIO0
COCTOSIHUIO Ha | Wroys TeKylero roga, B cpok g0 01 aBrycra Tekyiero roja.

1.3. MoHUTOPUHT KauecTBa (PMHAHCOBOTO MEHEXMEHTA OCYIIECTBISCTCS TIO
CJIEAYIOIIMM HaIpaBIICHUM (Jajiee — rPyIIbl IOKa3aTeen):

- OIIEHKA Ka4eCTBa TUIAHUPOBAHUS U YIIPABJICHUS PACX0/IaMH;

- OI[EHKA Ka4eCTBa TUTAHUPOBAHUS U YIIPABJICHHS T0X0aMU;

- OIIEHKA Ka4eCTBa OPTaHU3AIMHU U OCYIIECTBICHNUSI BHYTPEHHETO (DMHAHCOBOTO
aynuTa;



- OIICHKa KauecTBa OCYUIECTBJIEHUS 3aKyMOK TOBAapOB, pabOT M YCIyr IJis
o0ecrneueHrss MyHHUIUTTATbHBIX HY KT,

- OLIEHKA Ka4eCTBa NPEIOCTaBICHUS MyHUIIUIAIbHBIX YCIYT.

1.4. Ilepeuenp mOKa3aTene [JIs NPOBEIEHUS MOHUTOPUHIA KadecTBa
(MHAHCOBOTO MEHEIKMEHTa MW METOAMKa pacyera IIOKa3aTelell KadecTBa
(PMHaHCOBOTO MEHEIKMEHTA YCTAHOBJIEHBI B IPpUJI0keHHH | K Hactosmemy [lopsaky.

1.5. MoHuTOpUHT KadyecTBa (PUHAHCOBOTO MEHEI)KMEHTa IMPOBOJIUTCS Ha
OCHOBAHMM JIaHHBIX MporpaMMHoro komiuiekca AlIK-«®uHaHCh», oTueTra 00
ucnonHeHun Oropkera Ilepmckoro myHunmmansHOro okpyra Ilepmckoro kpas,
OIO/IPKETHOW OTYETHOCTH, OOIIETOCTYMHBIX (Pa3MEIICHHBIX Ha OUIIMaIbHBIX caliTax
B MH()OPMALIMOHHO-TEJIEKOMMYHUKAILIMOHHON ceTH «HTepHEeT») CBEICHUI, a TaKKe
CBEJIEHUH, cofepkaiuxcs B uHPpopMaunoHHbIx cuctemax ['ABC u 1pyrux oTKpbITBIX
MCTOYHHKAX (Janee — MICTOYHUKU UH(POPMALIHH).

1.6. B memsax pacuera OTAECIBHBIX IOKA3aTEIE MOHUTOPUHIA KaydeCcTBa
¢bunancoBoro MenemkMmeHnTa ['ABC nHampasastor B aapec DPIY  Ilepmckoro
MYHUIMIIATBHOTO OKpYyra IOCPEICTBOM AaBTOMAaTHU3MPOBAHHOW HWH(OpPMaMOHHON
cucteMbl  «Moau(pUUMPOBAaHHOW CHCTEMBI 3JEKTPOHHOTO JIOKYMEHTO00OpOTa
[lepmckoro kpas» (maee — MCOJ/l) uHGOpMALMIO COTJIACHO MPUIOKEHUIO 2 K
Hactosimemy [lopsiaky nmst npoBeeHust:

- TOJIOBOI'O MOHUTOPUHTA A0 | anpens roaa, cleyouero 3a OTYETHBIM;

- OJIyTOAOBOTO MOHUTOPHUHTA 10 10 MIOMs TEKYIIEro roaa.

2. IlpaBuia pacueTra U aHAJIN3A 3HAYECHUH
nokKasareJje Kayecrsa GUHAHCOBOIO0 MEHE/KMEHTA

2.1. [lokazatenu MOHMTOpPHHTA KayecTBa (PUHAHCOBOTO MEHEIKMEHTa
paccuMThIBatOTCs 10 coctosiHuio Ha 01 uronist, 01 stHBapst ouepegHOTO rojia Ha OCHOBE
HMCTOYHHUKOB MH(POPMAIINH, YKA3aHHBIX B puiiockeHuu 1 u 2 k Hacrosiiemy [lopsaxy.

2.2. Onenka kadyecTBa (PUHAHCOBOTO MEHEIHKMEHTa pACCUMTHIBACTCS Ha
OCHOBAaHHH OAJITLHOM OIIEHKH IO KaXXJOMY MOKa3aTeN0, YKa3aHHOMY B MPUJIOKEHUN
1 x [Topsiaxy.

MakcumanbHbId O, KOTOPBIM MOXET OBbITh TMOJYyYeH MO KaXIOMYy W3
roKasaTelield, paBeH 5 0auiam.

MuHuManbHbI  0ajul, KOTOpas MOXET OBITh TOJYYeH M0 KaXIOMYy U3
nokasaresnei, pasex 0 Gam.

KonuyecTBo 6auioB mo KaxaoMy U3 TTOKazaTeel onpeesieTcs B CIeIYoIeM
HOPSIZIKE:

- B hopmyie, mpuBeneHHou B rpade 3 nmpuwioxenus 1 k [Topsiaky, yka3pIBaroTCs
TpeOyeMble NCXOIHBIC TAaHHBIC W MPOU3BOSTCS HEOOXOIMMbIC BEIYHCIICHNUS,

- oTmpefienaeTcsd, K KakoMy W3 JHMAalma30HoOB, NPHUBEACHHBIX B rpade 6
npunoxenus | x Ilopsaaky, npuHaaIeKUT NOJyYEHHBIN PE3yIbTaT BEIYUCICHUN;
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- yCTaHaBIMBAETCs Oalljl, COOTBETCTBYIOIIMI BHIOPAHHOMY .
2.3. HroroBas oieHka kadecTBa ¢uHaHcoBoro meHemxMenta ['ABC (Q)
paccuuThIBaeTCA MO CAeAyIoei Gpopmyre:

n
Q=ZSix1i,

i>1

rae

N — KOJIMYECTBO IPYIII MTOKa3aTesel kauecTBa (PUHAHCOBOTO MEHEPKMEHTA B
OLICHKE;

Si - Bec 1 — IpynIibl MOKa3aTesnei OleHKH KadecTBa (PMHAHCOBOTO
MEHE[’KMEHTa B UTOTOBOM OlleHKe KadecTBa (huHaHCOBOTro MeHemxmenTa (S1 = 0,5;
S2=0,2; S3=0,1; S4=0,1; S5=0,1);

I; - otieHka kauecTBa MJIAHUPOBAHUS U YIIPABICHUS PacXodaMu;

I, - orieHka kauecTBa ynpaBieHHs 10X0JaMU;

I; - oleHka KkauecTBa OpraHU3allM U OCYILIECTBIECHUS BHYTPEHHETO

(UHAHCOBOTO ay/IUTa;

I4 - olieHKa KadecTBa OCYIIECTBICHHUS 3aKyNOK TOBapOB, pabOT W YCIyT st

oOecreueHrss MyHUITUTIATbHBIX HYXK]T;

I5 - orienka kauecTBa MpeAOCTaBICHUS MYHUIIUIIATBHBIX YCIIYT.

B cnyyae 0OBEKTHBHOW HEBO3MOXKHOCTH pacueTra KakoW — JM0O0 TpymIbl
nokasateyied kadecTBa ()MHAHCOBOTO MEHE/KMEHT CTaBSTCS MPOYEPKH HAIPOTHB
JAHHOTO TPYIIBI ¥ COOTBETCTBEHHO YMEHBIIAETCS MAaKCHMAJIbHO BO3MOXKHAS
UTOTOBAs OIEHKA.

Orenka kauecTBa (MHAHCOBOTO MEHEIPKMEHTA HE MOXKET OBITH O0Jiee 1 1 MeHee
0. ITpu sroM mo kaxaomMy ['ABC mo MUTOroBoOil CTPOKE pAaCCUUTHIBAETCS MPOLICHT
WCITOJIHEHUSI MAaKCUMAJIBHO BO3MOKHOT'O PACYETHOTO MOKAa3aTels WJIM HHTETPaTbHBIN
MOKa3aTelib OIEHKH KadyecTBa (DMHAHCOBOTO MEHEKMEHTA, KOTOPBIN JOJKEeH
cTpeMuThes K 3HaueHuto 100 %.

2.4. Omenka mokasaTeled Tpymmbl KadecTBa (PUHAHCOBOTO MEHEIKMEHTA

n
Ii = Z Lj x Gj,
j
rac

1; — ol1eHKa 1 TPYyNIBI TOKA3aTeNe KauecTBa (PMHAHCOBOTO MEHEIKMEHTA,

paccumThIBaeTCs 1Mo Ghopmyrie:

1 — KOJTMYECTBO MOKA3aTeNeH B 1 - TPYIINe MoKa3aTesie kauecTBa (PMHAHCOBOTO
MEHEI)KMEHTA;
j — TIoKa3aTtensb B 1 - TPyMIIe MoKa3aTesiel KadecTBa PMHAHCOBOTO MEHEIKMEHTA,;



G, — olLleHKa | TOKa3aTeisl B 1 -TpyIe Mokaszarenell kauecTBa (PMHAHCOBOIO
MEHEKMEHTA, OTpeieiieMoe KaK OTHOIIeHHE Oama (pakTHUeCKOro K MakCUMaIbHO
BO3MOYKHOMY;

L; — Bec mokasarensi B cOCTaBe I'pyMIbl NOKa3aTeae kayecTBa (PMHAHCOBOTO
MEHEKMEHTA.

B cnydyae o0beKTHBHOI HEBO3MOXKHOCTH pacuera Kakoro - JIMOo moKa3aTels
KayecTBa (PMHAHCOBOT'O MEHEXKMEHT B COCTABE TPYIIIIBI CTABSTCS MPOUYEPKU HATIPOTUB
JAHHOTO TI0Ka3aTelsl U COOTBETCTBEHHO YMEHBIIAETCA MAKCHMAJIbHO BO3MOXKHAS
UTOT0Bast OLEHKA TPYIIIIHI.

2.5. IIpu uTOroBoOi OLIEHKE KauecTBa (PMHAHCOBOTO MEHEKMEHTA 10 KaXIOMY
['ABC paccuvTaHHBId MHTErpajbHBIM IMOKa3aTeNlb OLEHKH KadyecTBa (DUHAHCOBOIO
MEHEKMEHTA, OIPEAEIIAET YPOBEHb KauecTBa (PMHAHCOBOTO MEHEHKMEHTA!

BBICOKOE Ka4eCTBO — B Ciydae, €CM O0Ilasl OleHKa KadecTBa (PMHAHCOBOTO
MeHepKMeHTa cocTaBiisieT oT 85,01 % mo 100%;

XOpoIllee KauecTBO — B Ciyyae, eciii oOuiasi OlleHKa KayecTBa (PMHAHCOBOTO
MEHeKMeHTa cocTaBiisieT oT 75,01 % mo 85 %;

YAOBJIETBOPUTENBHOE KAueCTBO — B CJyyae, €CIM OO0Ilas OLIEHKa KayecTBa
(¢buHAHCOBOTO MEHEIKMEHTa cocTaBisaeT oT 55,01 % mo 75 %;

HEY/IOBJIETBOPUTEIIBHOE KAYECTBO — B CIIydae, €CiM oOIlas OLICHKa KayecTBa
(bUHAHCOBOTO MEHEIPKMEHTA COCTABIISAET 110 55 %.

3. IlpaBuiia (popMUPOBAHUSA U NIPEJICTABJICHUS 0TYETA 0 pPe3yabTaTax
MOHHMTOPHMHIA KA4eCTBA (PUHAHCOBOI0 MEHEIKMEHTA

3.1. B cpoku, ycranosnennsie B 1.2 Hacrosmero llopsaka, @OV Ilepmckoro
MYHUIMNIATBHOTO OKpyra ¢opMmupytorcsa U Hampasisitores B aapec 'ABC oTuertsl o
pe3yibTaTaX MOHUTOPUHIA Ka4yecTBa (PMHAHCOBOIO MEHEKMEHTA (Jajee - OTUYETHI O
pe3yJibTaTax MOHUTOPUHTA)O rpynnaM nokasateneit B paspese 'ABC ¢ ykazanuem
3HAUYEHUN WTOTOBBIX OLEHOK KadecTBa (PUHAHCOBOIO MEHEIKMEHTa M BCEX
MOKA3aTeJen, UCTIOIb3YEMBIX JJISI UX pacyera.

I'ABC Bnpase npenacraBute B @IV IlepmMCcKOro MyHMIHUNAIBHOTO OKpYyTa B
TE€YEHUE JABYX paboUMX JHEH MOoCie MOJyYeHHsS] OTYETOB O PE3YJIbTATaX MOHUTOPUHTA
MPEIOKEHHS] TI0 YTOUHEHHIO CBEJICHUN, HEOOXOAMMBIX JUIsl pacuera MokKas3aTesen
KauecTBa (UHAHCOBOIO MEHEIKMEHTAa C MPUIOKEHUEM OOOCHOBBIBAIOUIUX
JIOKYMEHTOB (J1ajiee - MPEAJIOKEHHS TI0 YTOUHEHUIO CBEACHUH).

[IpennoxxkeHnuss Mo yTOYHEHWIO CBeldeHUM, mnpencraBieHHble ['ABC mnocne
YCTaHOBJICHHOTO B HACTOAIIEM IYHKTE CpoKa, K paccMorpeHuto @DV Ilepmckoro
MYHULANAIBHOTO OKPYTa HE IPUHUMAIOTCS.

3.2. DY  llepMCKOTO  MYHMIMIAIBHOIO  OKpyra  pacCMaTpUBAIOTCS
npencraBieHHble 'TABC npenioxkeHuss 10 yTOUYHEHUIO CBEICHUM M (OpMUPYIOTCS
OKOHYATEJIbHBIE OTYETHl O pe3yjbTaTaXx MOHHUTOPHMHIA II0 IPYyIIIaM I10Ka3aTele B



paspese ['ABC ¢ ykazaHueM UTOTOBBIX OIICHOK KadecTBa (PMHAHCOBOTO MEHEHKMEHTA
no '’ABC u noka3zareneil, HICHOJb3yEMbIX IJI UX pacuera (Jajnee - OKOHYaTEIbHbIE
OTYETHI).

3.3. OxoHuaTenbHbIE OTYETHl MyOJIMKYIOTCS Ha oduuuambHOM caiite OOV
[IepMCKOro MyHHULMIIAIBHOTO OKpYyra B MH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOM
cetu VHTEpHET.



